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Phase 3 Discover - 1. Establish a basis for dialog - Interview Guide

Structure level

What subject areas or assumptions are we dealing with?
What is the objective of our investigation?
What are we trying to understand through this interview?

high

Intensity of the interview

Time

Present the project and
explain the handling

of data

Introduce
yourself

General questions

Positioning on the topic

e.g. “What do you associate
with ...? Why?” or “What is the
significance of ... to you?” Why?” your best/worst experience of ... ?
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Politics for
Tom®°rrow

Get the other person to

tell stories - positives,

negatives and surprises
Build trust

Experiential questions

Positive/negative experiences

e.g. “Tell me about your
experience of ... ”, “What was

Why?”, “What was surprising for
you regarding ...? Why?”

Fig. based on IDEO & Lab@OPM/GSA, 2018;
modified by Paulick-Thiel & K&bler, 2020

Make targeted
follow-up inquiries

Explore
Pursue the .
. emotions
narrative Have your interview
in greater partner express wishes
detail

Summarize key

statements
Express your thanks,

end the interview and
arrange a follow-up
appointment if
necessary

@ Follow-up questions Wish questions and conclusion approx.
Conscious/unconscious attitudes, Wishes, goals, visions 45 min
developments, contradictions e.g. “If you had magic powers,

what would you like to change

...2 Why?”, “Is there anything else
you’d like to share that we haven’t
talked about?”

e.g. “In connection with ...

can you give me a more detailed
description?”, “What has changed for
you over time?” “Why?”, “How did
you feel about that? Why?”
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