Phase 1 Prepare - 3. Identify and analyze stakeholders

Team Profile
For each person who is to join the core team, circle the two most pronounced
competencies and check off what the person is particularly good at*:

A

A Connecting competencies

Who is especially:

E *assign at least B [] communicative
two names per [] appreciative
competency to [] able to negotiate
ensure rotation [] strategic

[] willing to learn
[] groundbreaking

B Emotional competencies C Experimental competencies

Who is especially: Who is especially:

[] intuitive [] curious

[ ] empathic [] creative

[] emotional [] spontaneous
[] sensitive [] conceptual
[] symbolic [] artistic

[] expressive [] risk-taking

D Rational competencies E Organizational competencies

Who is especially: Who is especially:

[] analytical [] structured
[] logical [] detailed
[] factual [] planned
[] quantitative [] controlled
[] critical [ ] ontime
[] realistic [] reliable
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Team Profile & Self-Assessment

Self-assessment of team members
Each person fills in the middle circle for themselves:

O What am I ABLE to do particularly well
O What am | WILLING to contribute to the process
O Identify KEEN potential
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